COMMISSIONERS MEETING

MINUTES
OCTOBER 8, 2024
Meeting called to order by Commissioner Borst at 17:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Association Representative was present.
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the September 10th and September 24th regular meetings and September 10th Relief & Pension meeting  – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· September 2024 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve October 2024 expenditures $146,301.22 - MOTION CARRIED.  
· September Deposits $5,310.49  (YTD $216,723.79)
· MOTION by Eakin, SECOND Barham to approve for signature Resolution 2024-392 transferring $200,000 from EMS to FIRE for 2024 payroll – MOTION CARRIED.

· 2025 Budget
· Reviewed the 2025 Financing with the Lid Lift calculation of $1.14 per thousand.

· Additional items were added to the Budget Request sheet from the Capital Improvement Plan and the Strategic Plan.

· Next meeting should have a draft budget to review, along with Minor/Major Worksheet of projects and purchases.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· In the near future a federal law regarding the ADA compliance of websites will come into effect. Chief received an estimate of $7500 from our host to update our website to include the necessary ADA compliance information.
· Chief added money in the budget for a consultant, which can assist with a risk assessment as well as the Standards of Cover.

STRATEGIC PLAN
UNFINISHED BUSINESS
1. There is still an outstanding PDC complaint regarding the Support signs and the Vote Yes signs (which were purchased by a private citizen). Chief sent in a rebuttal to PDC including requested information.
The original PDC complaint regarding the Chief’s personal Facebook page and his attendance at a Kiwanis meeting as the Fire Chief giving out factual information on the Levy Lid Lift was unfounded.
NEW BUSINESS
GOOD OF THE ORDER
1. WFCA Conference in Spokane, October 24-26.
** EXECUTIVE SESSION**


RCW 42.30.110 (1)(g) (Review the performance of a public employee)



For 7 minutes at 17:48 – meeting reconvened at 18:00.

There being no further business, the meeting was adjourned at 18:05.  Dated at Yakima, Washington this 8th day of October 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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